Marking of the Project

Marks are awarded for the project in the following areas:

	Analysis (18)
	18....15
	14....10
	9....6
	5....3
	2....1
	0

	Appropriate problem specified independently and in conjunction with the end user?
	Yes
	Yes, but only with reference to the end user
	Yes, but some guidance needed
	Yes, but considerable guidance needed
	No, a simplistic problem
	No Analysis submitted

	Problem statement is clear, covering nature and context?
	Yes
	Clear outline
	Simple outline only
	Superficial outline only
	Not stated
	

	Requirements of the end user clearly identified?
	Yes
	Many are recognised
	Attempted
	Only some are given
	Minimal
	

	Capabilities and limitations of resources are fully recognised?
	Yes
	Many are recognised
	Attempted
	Only some
	Minimal
	

	Information flow and data dynamics have been identified
	Fully
	Partly
	Only as a limited subset
	Not identified
	Not stated
	

	User skills and training needs identified?
	Yes
	Partly
	Little work
	Minimal
	No work
	

	Evaluation criteria are fully identified?
	Yes
	Some
	Few
	None
	No work
	

	Analysis marks:            /18
	
	
	
	
	
	

	

	Design (16)
	16....13
	12....9
	8....6
	5....3
	2....1
	0

	Range of approaches is relevant and detailed?
	Yes
	Relevant but lacks detail
	Limited
	Only one approach
	Little work
	No detail of chosen solution provided

	Choice of solution has compelling reasons?
	Yes
	Justified
	Reasons are weak
	Reasons are vague
	Invalid
	

	Solution is detailed and third party implementation is possible?
	Yes
	Third party but with difficulty
	Candidate only could replicate
	Candidate only but with difficulty
	Superficial
	

	Schedule and work plan are
	Well defined
	Included
	Included but limited
	Included but poorly thought out
	Vague or missing
	

	Test Plan
	Effective and full
	Devised with some test data specified
	Present
	Present but poor
	Vague or missing
	

	Design marks:              /16
	
	
	
	
	
	

	
	
	
	
	

	Implementation (15)
	15....11
	10....6
	5....1
	0

	Implementation is
	Full and effective with no obvious defects
	Reasonably effective and contains the essential elements
	Partial
	There is no evidence provided

	Software and hardware facilities have been
	Appropriately and fully exploited
	Exploited some features
	Exploited few features
	

	Documentation is
	Clear and thorough
	Lacks detail
	Largely missing
	

	Implementation marks: /15
	
	
	
	
	
	

	

	Testing (15)
	15....11
	10....6
	5....1
	0

	Test Data used
	Covers most or all eventualities
	Covers a range of relevant eventualities
	Limited and not always relevant
	There is no evidence of testing

	End user involvement is
	Clearly evidenced and reflects full participation
	Evidenced but only partial involvement
	Evidenced but involvement is limited
	

	System
	Works with a full range of test data
	Works with a limited range of test data
	Fails to meet the design specification
	

	Testing marks:              /15
	
	
	
	
	
	

	

	User Guide (8)
	8....6
	5....4
	3....1
	0

	User Guide is
	Comprehensive and well illustrated
	Illustrated and useable
	Poorly described
	No user guide present

	All relevant aspects covered?
	Yes
	General use only
	Partial
	

	User Guide marks:          /8
	
	
	
	
	
	

	
	

	Evaluation (10)
	10....9
	8....6
	5....3
	2....1
	0

	Have a full range of quantitative and qualitative criteria been considered?
	Yes
	Partly
	Partially
	Minimal
	No attempt made at evaluation

	Is it fully evaluated against the needs of the end user?
	Yes
	Mostly
	In Part
	Little attempt made
	

	Modifications and enhancements fully discussed?
	Yes
	Specified
	In a limited way
	Minimal
	

	Evaluation marks:         /10
	
	
	
	
	
	

	
	

	Presentation (8)
	8....7
	6....5
	4....3
	2....1
	0

	Written style
	Excellent
	Good
	Satisfactory
	Weak
	No report submitted

	Illustrated
	Very well
	Well
	Satisfactory
	Weak
	

	Organisation
	Excellent
	Good
	Satisfactory
	Weak
	

	It describes the project accurately and concisely?
	Yes
	Reasonable but limited
	Deficiencies and omissions
	Considerable omissions
	

	Presentation marks:       /8
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