Marking of the Project

Marks are awarded for the project in the following areas:
	Specification (13)
	13…….11
	10………8
	7..……..4
	3………1
	0

	Requirements    Specification
	…is detailed and matches the needs of the end user.
	Lacks detail and does not fully match the needs 

of the end user.
	….is vague.
	None.

	Input Processing and Output needs
	Match the requirements specification and are clearly stated.
	Match the requirements specification and are stated.
	Stated but do not fully match or are unclear.
	Vaguely considered.
	None.

	Design work
	Effective designs, third party implementation
	Either effective but not third party OR third party but inefficient.
	Incomplete, also non effective.
	Little work.
	None.

	Test strategy and plan
	Appropriate test strategy. Effective and full test plan.
	Test strategy and test plans are present but are limited.
	Strategy present but incomplete, test plan is vague.
	Vague.
	None.

	

	Implementation(20)
	20…….16
	15………11
	10……..6
	5………1
	0

	Solution
	Effective and operable in the proposed environment.
	Operable in the proposed environment but has inefficiencies.
	A partial solution but those aspects 

completed are useable.
	Limited and not practically operable.
	None.

	Appropriate techniques
	Have been used.
	Some have been used.
	Some have been used, partial evidence
	Few used.
	None.

	Generic and package specific skills
	Fully employed in an effective and appropriate manner.
	Fully employed but not always employed in an effective and appropriate manner.
	Employed but not always effectively 

or appropriately.
	Simplistic and/or not used appropriately.
	None.

	Hardware & software facilities
	Fully justified in relation to the solution.
	Some have been fully justified in relation to the solution.
	Vaguely justified.
	Not justified.
	None.

	

	Testing (12)
	12………9
	8…..…..5
	4………1
	0

	Strategy and plan
	Followed by systematically using normal, erroneous and extreme data.
	Followed systematically using only normal data.
	Followed in a limited way using only normal data.
	None.

	Results of testing
	Fully documented with outputs cross referenced to the plan
	Partially documented with some outputs cross referenced to the plan.
	Little documentation of the results.
	None.

	Corrective action
	Taken and fully documented.
	Some evidence
	Little evidence
	None.

	

	Evaluation (6)
	
	6……....4
	3………1
	0

	Assessment
	
	Fully completed
	Partially assessed
	None.

	Awareness of criteria
	
	Fully completed
	Partially aware
	None.

	Limitations
	
	Clearly identified
	Vague
	None.

	

	User Guide (9)
	9………7
	6………4
	3………1
	0

	Functions of the solution
	Completed with screen dumps.
	Completely covered but not well described or partially covered and well described.
	Partially covered and not well described.
	None.

	Common problems
	Covered
	Briefly referred to.
	Vague
	None.

	Appropriate to the   needs of the user
	Well suited
	Partially
	Vaguely
	None.
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