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Unit 3: ICT Project

Models:
· Simple models (e.g. plan – do – review)

Factors that influence projects:

· Internal and external factors.

· Resource requirements (e.g. money, hardware, software, timescales).

Activities:

· Outline proposal and justification.

· Consider alternatives.

· Gather information.

· Produce project plan.

· Gain permission to proceed.

· Monitor progress.

· Testing and fixing problems.

· User acceptance.

· Maintenance.

Gathering information:

· Use of appropriate techniques (e.g. questionnaires, observation, interviews, market research).

· Checking for possible defects in information

Requirements:

· Purpose of project.

· Why a solution is needed.

· Who is it for?

· Usability.

· Inputs and outputs.

· Processes.

· Timescale.

· Documentation.

· Constraints.

Usability:

· Ease of use.

· Access and disability issues.

· Interfaces (e.g. WIMP, voice).

Project Plan:

· Ordered list of activities.

· Timescales.

· Resources (e.g. staffing, money, hardware, software).


Execute project:

· Produce required product or system.

Monitor progress:

· Work logs.

· Update reports.

· Interim testing.

Identify resources:

· Hardware.

· Software.

· Staffing.

· Finance.

· Preserving confidentiality.

Timescales:

· Milestones.

· Interim reviews.

· Handover date.


Review project plan:

· Appropriateness of project plan.

· Timescales.

· Use of resources.

· Impact of introduction of new system or product.

Test new product or system:
· Check on user and business need.

· Functional testing.

· User acceptance.

